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Southern Water DWMP Delivery Programme
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= one 60 29 8 A 27-Mar-23, Milestones
Key Milestones (SW) G 2SR 2B ’ v 27-Mar-23, Key Milestones (SW)
‘ A1100 Gateway 0 0 29-Jun-18 A ¢ Gateway 0
\ A1110 Gateway 1 0 20-Aug-18 A Gatéway 1
‘ A1120 Gateway 2 0 20-Aug-18 A * Gateway 2
‘ A1170 Regulatory Date 0 23-Dec-22* ["® Regulatory Date
‘ A3260 Benefits Realisation 0 23-Dec-22 [ Benefits Realisation
\ A1140 Gateway 4 0 23-Dec-22 [ Gateway 4
| A1160 Gateway 5 0 27-Mar-23 * Gateway 5
0 an 0 08 8A 29 8 A P—129-Jun-18 A, .Concept
Develop Project Brief 0 08-Jun-18 A 28-Jun-18 A v=———-v28-Jun-18 A, Develop Aroject Brief
‘ Project Creation 0 29-Jun-18 A 29-Jun-18 A ¥29-Jun-18 A, :Project|Creation
Desio L Pro = 848 30 8 A De 31-Dec-22, D curement
Definition 0 30-Jul-18 A 15-Jan-19A v 15-Jan-19 A, Definition
‘ A7070 Programme Development 0 30-Jul-18 A 15-Jan-19A Programme Development
| A4550 GW1 0 20-Aug-18 A ?Wl
| A4540 GW!1 Meeting 0 20-Aug-18 A 20-Aug-18 A GW1 Meeting
‘ A7080 Design Plan Development 0 21-Aug-18 A 08-Jan-19 A |_Design Plan Development
‘ A8050 Establish Project Steering Group 0 01-Oct-18 A 31-Dec-18 A Establish Project Steering Group
‘ StUdy 848 01-Nov-18 A 31-Dec-22 31-Dec22, Study
‘ Drainage and Wastewater Management Plans A ORI A S-DRE22 31-Dec-22, Drainage and Wastewafer Management Plans
‘ Programme Development 843 01-Nov-18 A 16-Dec-22 16-Dpc-22, Prograhme Development
‘ A8200 Participation in Water UK DWMP Implementation Group 741 01-Nov-18 A 26-Jul-22 ~Participation injWater UK DWMP Implemehtation Group:
‘ A8070 Risk Based Catchment Screening 21 01-Feb-19 A 30-Aug-19 s Risk.Based.Catchment.Scieening
‘ A9860 Develop Stakeholder Engagement & Communications P 12 04-Feb-19 A 16-Aug-19 1 Develop Stakeholder Engagement & Communications Plan
‘ A8920 Develop Processes for Production of DWMP 61 01-Mar-19 A 25-Nov-19 L : 1.I.evemp_l?mc%sses.for_Rm.dgrtian of DW.MP.
‘ A8210 Engagement with Regional Stakeholders (e.g. RFCC) 791 15-Oct-19  16-Dec-22 e ‘ ‘ I Engagement with Regional Stakeholders (e.g| RFCC)
‘ Isle of Wight Pilot 65 21-Jan-19 A 31-Oct-19 31-Oct-19, I$le of Wight Pilot
‘ A7120 Strategic Context 0 21-Jan-19 A 01-Feb-19 A Strategic Context
‘ A7140 Engagement with Partner Organisations 65 21-Jan-19 A 31-Oct-19 Engagement with Partner Organisations
‘ A7130 BRAVA 0 01-Apr-19A 03-Jun-19A r BRAVA
‘ A8080 Problem Characterisation 0 03-Jun-19 A 12-Jul-19 A Problem Characterisation
‘ A8160 Options Development and Appraisal 21 15-Jul-19 A 30-Aug-19 L—% Options Development andiAppraisal
‘ A8180 Programme Appraisal 10 02-Sep-19 13-Sep-19 Q,Erogra,mmg Appraisal
\ A8190 Draft DWMP for Review by Partner Organsations 11 16-Sep-19  30-Sep-19 "ﬁ Draft DWMP: for Review by Partner Orggnsations
‘ A8910 External Assurance of Pilot DWMP 4 01-Oct-19  04-Oct-19 External Assurance of Pjlot DWMP
‘ A8170 Lessons Learned Review from pilot 5 07-Oct-19  11-Oct-19 Lﬁ Lessons Learned Review from pilo
‘ A8060 Complete IOW Pilot 14 14-Oct-19 31-Oct-19 Complete IOW Pilot
‘ amp e & e 0 0 90 9A 0 22-Nov-21, Hampshire & Isle of Wight
‘ A8150 Engagement with Partner Organisations 529 03-Jun-19 A 22-Nov-21 L ~Engagement with Partner Organisations
‘ East Hampshire 333 09-Jul-20 05-Nov-21 05-Nov{21, East Hampshire
‘ A8100 BRAVA - East Hampshire 48 09-Jul-20*  15-Sep-20 [ = BRAVA - East Hampshire
‘ A8090 Strategic Context - East Hampshire 13 09-Jul-20  27-Jul-20 ———=Strategic Context - Fast.Hampshire
‘ A8110 Problem Characterisation 14 16-Sep-20  05-Oct-20 [~ 3 Prollem Characterisation
‘ A8120 Options Development & Appraisal 130 06-Oct-20  19-Apr-21 ] Options Development & Appraisal
‘ A8130 Programme Appraisal 21 20-Apr-21  19-May-21 E:ﬁ Programme Appraisal
‘ A8950 Publish draft Level 2 DWMP for Consultation 0 19-May-21 Publish.draft Level 2 DWMP. far. Consultation
‘ A8140 Public Consultation on Draft Level 2 DWMP 60 20-May-21  12-Aug-21 1_Public Cansultation an Draft L evel 2 DWMP
\ A8870 Finalise Level 2 DWMP 60 13-Aug-21  05-Nov-21 | Finalise| Level 2 DWMP
‘ A8940 Publish Level 2 DWMP 0 05-Nov-21 =% Publish|Lével 2 DWMP
| Test & Itchen 408 01-Apr-20  17-Nov-21 17-Nov-21, Test & tchen
‘ A8970 BRAVA - Test & Itchen 67 01-Apr-20  08-Jul-20 ™ ; = BRAVA -iTest & ltchen
‘ A8960 Strategic Context - Test & ltchen 31 01-Apr-20* 18-May-20  — {0=Y) Teq & tchen
‘ A8980 Problem Characterisation 19 09-Jul-20  04-Aug-20 L‘ 3 Problem Charadterisatio
‘ A8990 Options Development & Appraisal 171 05-Aug-20  15-Apr-21 - ] Options Developmeént & Appraisal
‘ A9000 Programme Appraisal 31 16-Apr-21  01-Jun-21 E’ 1 Programme;:Appraisal
‘ A9010 Publish draft Level 2 DWMP for Consultation 0 01-Jun-21 u:o Publish.draft Level 2 DWMP. far. Consultation
‘ A9020 Public Consultation on Draft Level 2 DWMP 60 02-Jun-21  24-Aug-21 H E Public Consultgtion on Draft Level 2 DWMP
\ A9030 Finalise Level 2 DWMP 60 25-Aug-21  17-Nov-21 i Finalise Level 2 DWMP
‘ A9040 Publish Level 2 DWMP 0 17-Nov-21 ¢ Pdblish Level 2 DWMP
‘ New Forest 286 16-Sep-20  08-Nov-21 v v 08-Noy-21, New Forest
‘ A9060 BRAVA 38 16-Sep-20 06-Nov-20 E ] BRAVA
‘ A9050 Strategic Context - New Forest 17 16-Sep-20* 08-Oct-20 ':‘:‘ Context - Ne
‘ A9070 Problem Characterisation 10 09-Nov-20  20-Nov-20 ~— Pro erisation
‘ A9080 Options Development & Appraisal 101 23-Nov-20 26-Apr-21 - E‘ﬁ)ptions Develppment & Appiraisal
‘ A9090 Programme Appraisal 17 27-Apr-21  20-May-21 ————— Programme Apprgisal
‘ A9100 Publish draft Level 2 DWMP for Consultation 0 20-May-21 E.Ruq]iqh draft.Level 2 DWMP. far. Cansultation
‘ A9110 Public Consultation on Draft Level 2 DWMP 60 21-May-21 13-Aug-21 : ] Public Consultation on Draft Level:2 DWMP
| A9120 Finalise Level 2 DWMP 60 16-Aug-21  08-Nov-21 [*l H’"lfi'ﬁéiise Level 2 DWMP
‘ A9130 Publish Level 2 DWMP 0 08-Nov-21 ' Publish Level 2 DWMH
‘ loW re-fresh 271 21-Oct-20  22-Nov-21 Y P2-Nov-21, loW |re-fresh
‘ A9780 BRAVA 34 21-Oct-20  07-Dec-20 [t 3 ] BRAVA
‘ A9770 Strategic Context - loW re-fresh 16 21-Oct-20* 11-Nov-20 E=————=Strategic/Context - oW re-fresh
‘ A9790 Problem Characterisation 10 08-Dec-20 21-Dec-20 *=C——3 Problem Characterisation
‘ A9800 Options Development & Appraisal 91 22-Dec-20 12-May-21 - ] Options Developmeni & Appraisal
‘ A9810 Programme Appraisal 16 13-May-21  04-Jun-21 [: = Programme Appraisal
‘ A9820 Publish draft Level 2 DWMP for Consultation 0 04-Jun-21 [tRubljsh draft Level 2 DWMP. far. Cansultation
‘ A9830 Public Consultation on Draft Level 2 DWMP 60 07-Jun-21  27-Aug-21 ! Fj’ublic Consultation on Draft Level 2 DWMP
‘ A9840 Finalise Level 2 DWMP 60 31-Aug-21  22-Nov-21 : I Finalise Level 2 DWMP
‘ A9850 Publish Level 2 DWMP 0 22-Nov-21 = Publish Level 2 DWMP
‘ Sussex 529 03-Jun-19 A 15-Oct-21 15-Oct-21, Sussex
‘ A8840 Engagement with Partner Organisations 524 03-Jun-19 A 15-Oct-21 f =Engagement with Partner Organisations
‘ Arun & Western Streams 406 02-Sep-19 22-Apr-21 22-Apr-21, Aruni& Western Streams
‘ A9140 Strategic Context - Arun & Western Streams 30 02-Sep-19* 11-Oct-19 — Strategic Context - Arun & Western|Streams
|| A9150 BRAVA 60 14-Oct-19  15-Jan-20 = : E] BRA
‘ A9160 Problem Characterisation 25 16-Jan-20  19-Feb-20 terisation
‘ A9170 Options Development & Appraisal 145 20-Feb-20 16-Sep-20 ] Optig ent & Appraisal
‘ A9180 Programme Appraisal 26 17-Sep-20 22-Oct-20 3 Programie App|
‘ A9190 Publish draft Level 2 DWMP for Consultation 0 22-Oct-20 lish.draft Le r.Consultatio
‘ A9200 Public Consultation on Draft Level 2 DWMP 60 23-Oct-20  26-Jan-21 tation on Draft Level 2 DWMP
‘ A9210 Finalise Level 2 DWMP - Arun & Western Streams 60 27-Jan-21  22-Apr-21 I Finalise Level 2 DWMP - Arunl & Western Streams
‘ A9220 Publish Level 2 DWMP - Arun & Westem Streams 0 22-Apr-21 E‘ Publish Level 2 PWMP - Arun|& Westem Streams
| Adur & Ouse 385 01-Apr-20  15-Oct-21 15-Oct-21, Adur & Quse
‘ A9240 BRAVA - Adur & Ouse 61 01-Apr-20  30-Jun-20 ™ : BRAVA - Adir & Ouse
‘ A9230 Strategic Context - Adur & Ouse 27 01-Apr-20*  12-May-20 S T I"Strateg Adur & Ouse
‘ A9250 Problem Characterisation 17 01-Jul-20  23-Jul-20 " ] Prpblem Characterisation
‘ A9260 Options Development & Appraisal 161 24-Jul-20 18-Mar-21 -t ] Options Development & Appraisal
‘ A9270 Programme Appraisal 26 19-Mar-21  27-Apr-21 E: Programme Appraisal
‘ A9280 Publish draft Level 2 DWMP for Consultation 0 27-Apr-21 @ ublish.draft Level.2 DWMFP faor. Consultation
‘ A9290 Public Consultation on Draft Level 2 DWMP 60 28-Apr-21  22-Jul-21 = ] Public Consultation on Draft Level 2 DWMP
‘ A9300 Finalise Level 2 DWMP - Adur & Ouse 60 23-Jul-21  15-Oct-21 E’ I Finalise Level 2 DWMP - Adur & Quse
‘ A9310 Publish Level 2 DWMP 0 15-Oct-21 E‘ Publish Level 2 DWMP
‘ Cuckmere & Pevernsey Levels 298 01-Jul-20  09-Sep-21 v 09-Sep-21, Cuckmere & Pevernsey Levels
‘ A9330 BRAVA 40 01-Jul-20 25-Aug-20 ™t = BRAVA
‘ A9320 Strategic Context - Cuckmere & Pevernsey Levels 19 01-Jul-20*  27-Jul-20 ™ =Strategic Context,- Cuckmel y Levels
‘ A9340 Problem Characterisation 11 26-Aug-20 10-Sep-20 -t : Problen cterisation
‘ A9350 Options Development & Appraisal 108 11-Sep-20 19-Feb-21 e ; Options Development & Appraisal
‘ A9360 Programme Appraisal 19 22-Feb-21 18-Mar-21 &3 Programme Appraisal
‘ A9370 Publish draft Level 2 DWMP for Consultation 0 18-Mar-21 r* Publjsh.draft.| sveﬁ 2 DWMP far/Consultation
‘ A9380 Public Consultation on Draft Level 2 DWMP 60 19-Mar-21  16-Jun-21 E Publi’& Consultation on Draft Level 2 DWMP
‘ A9390 Finalise Level 2 DWMP - Cuckmere & Pevernsey Levels 60 17-Jun-21  09-Sep-21 I Finalise|Level 2 DWMP - Cuckmere & Pevernsey Levels
‘ A9400 Publish Level 2 DWMP 0 09-Sep-21 E‘ Publish Level 2 DWMP
‘ Kent 596 03-Jun-19 A 20-Dec-21 v v 20-Dec-21, Ken
‘ A8850 Engagement with Partner Organisations 596 03-Jun-19 A 20-Dec-21 Engagement with anisations
‘ Medway 486 02-Sep-19 16-Aug-21 v v 16-Aug-21, Medway
‘ A9410 Strategic Context - Medway 36 02-Sep-19* 21-Oct-19 L I*Strategic Context.-. Medway.
‘ A9420 BRAVA 77 22-Oct-19  17-Feb-20 L‘
‘ A9430 Problem Characterisation 30 18-Feb-20  30-Mar-20 | Problem Characterisation
‘ A9440 Options Development & Appraisal 210 31-Mar-20  04-Feb-21 T : H Options Development & Appraisal
‘ A9450 Programme Appraisal 13 05-Feb-21  23-Feb-21 *=C—1 Rrogramme Appraisal
‘ A9460 Publish draft Level 2 DWMP for Consultation 0 23-Feb-21 ¢ Publish_draft.Level. 2 DWMP.far. Consultation
‘ A9470 Public Consultation on Draft Level 2 DWMP 60 24-Feb-21 21-May-21 ] Public Consultat|pn on Draft Level 2 DWMP
‘ A9480 Finalise Level 2 DWMP - Medway 60 24-May-21 16-Aug-21 L’ : | Finalise Level 2 DWMP - Medway
‘ A9490 Publish Level 2 DWMP - Medway 0 16-Aug-21 [: Publish Level 2 DWMP - Medwa:
‘ North Kent 289 22-Jul-20  17-Sep-21 17-Sep-21, North Kent
‘ A9510 BRAVA - North Kent 38 22-Jul-20 14-Sep-20 = - = BRAV,
‘ A9500 Strategic Context - North Kent 17 22-Jul-20*  13-Aug-20 [F==——Strategic Context; N
‘ A9520 Problem Characterisation 10 15-Sep-20 28-Sep-20 i acterisation
‘ A9530 Options Development & Appraisal 104 29-Sep-20 03-Mar-21 - ] Options Deyvelopment & Appraisal
‘ A9540 Programme Appraisal 17 04-Mar-21  26-Mar-21 ’ﬁ Programme Appraisal
‘ A9550 Publish draft Level 2 DWMP for Consultation 0 26-Mar-21 Bublish.draft.Level. 2 DWMP:far. Consul n
‘ A9560 Public Consultation on Draft Level 2 DWMP 60 29-Mar-21  24-Jun-21 L‘ E"‘aFtFEblic Consultgtion on Draft Level 2 DWMP
‘ A9570 Finalise Level 2 DWMP - North Kent 60 25-Jun-21  17-Sep-21 : ] Finalise Level 2 DWMP - North Kent
‘ A9580 Publish Level 2 DWMP 0 17-Sep-21 [: Publjsh Level 2 DWMP
| stour 431 01-Apr-20  20-Dec-21 pO-Dec-21, Stodr
‘ A9600 BRAVA - Stour 76 01-Apr-20  21-Jul-20 = BRAVA - Stour
‘ A9590 Strategic Context - Stour 34 01-Apr-20* 21-May-20 = - Stour i
‘ A9610 Problem Characterisation 21 22-Jul-20  19-Aug-20 = Problem Characte
‘ A9620 Options Development & Appraisal 180 20-Aug-20 14-May-21 7 Optionis Developmept & Appraisal
‘ A9630 Programme Appraisal 34 17-May-21  02-Jul-21 "—ﬁ Programme;Appraisal
‘ A9640 Publish draft Level 2 DWMP for Consultation 0 02-Jul-21 Publish draft | evel 2 DWMP for Consultation
‘ A9650 Public Consultation on Draft Level 2 DWMP 60 05-Jul-21  27-Sep-21 [~ %ublic Consultation on Draft Level 2 QWMP
‘ A9660 Finalise Level 2 DWMP - Stour 60 28-Sep-21 20-Dec-21 E’ I Finalise Level 2[DWMP - Stour
‘ A9670 Publish Level 2 DWMP 0 20-Dec-21 E‘ Publish Level 2 D
| Rother 234 15-Sep-20  24-Aug-21 v v 24-Aug-21, Rother
‘ A9690 BRAVA - Rother 26 15-Sep-20 20-Oct-20 ™ = BRAVA - Rother
‘ A9680 Strategic Context - Rother 11 15-Sep-20* 29-Sep-20 =——1rStra PrlTF Context - Rother
‘ A9700 Problem Characterisation 7 21-Oct-20  29-Oct-20 5 iProblém Chqracterisation
‘ A9710 Options Development & Appraisal 70 30-Oct-20  16-Feb-21 i H Options Development & Appraisal
‘ A9720 Programme Appraisal 11 17-Feb-21  03-Mar-21 *=C— Programme Appraisal
‘ A9730 Publish draft Level 2 DWMP for Consultation 0 03-Mar-21 E.P.ub]ish.dra{t Level.2 DWMP. far. Consujtation
‘ A9740 Public Consultation on Draft Level 2 DWMP 60 04-Mar-21  01-Jun-21 [1 Public ConsTuItation on Draft Level 2 DWMP
‘ A9750 Finalise Level 2 DWMP - Rother 60 02-Jun-21  24-Aug-21 H I Finalise Level 2 DWMP - Rother
‘ A9760 Publish Level 2 DWMP 0 24-Aug-21 E‘ Publish Level 2 DWMP
‘ Regional Level 1 DWMP 827 02-Sep-19 De v 31-Dec22, R el 1T DWMP
\ A8795 Strategic Context - Regional Level 1 25 02-Sep-19* 04-Oct-19 ==————""Strategic Context- Regional Level 1 | T e
‘ A8780 Development of Level 1 DWMP 100 05-Jul-21 22-Nov-21 F Development of|l evel 1 DW
‘ A8805 Regional Programme Appraisal 43 23-Nov-21 31-Jan-22 ogramme Appraisal
‘ A8785 Finalise Draft Level 1 DWMP 86 01-Feb-22 06-Jun-22 EE Finalise Draft Level 1 DWMP
‘ A8800 Sign-off 20 07-Jun-22  04-Jul-22 [~ Sign-off
‘ A8790 QA 10 07-Jun-22  20-Jun-22 - i— QA
‘ A8815 DEADLINE for Publish Draft DWMP 0 30-Jun-22* 4 DEADLINE for Publish Draft DWMP
|| A8820 Publish draft Level 1 DWMP for Consultation 0 04-Jul-22 r# Publish draft Level 1 DWMP for Consu
‘ A8810 Public Consultation on Draft Level 1 DWMP 65 05-Jul-22  04-Oct-22 F Public Consultation on D MP
‘ A8930 Finalise Level 1 DWMP (Consultation Response) 58 05-Oct-22  23-Dec-22 A alise Level 1 sultation Hesponse)
‘ A8830 Publish Final Level 1 DWMP 0 23-Dec-22 blish Final Le:
‘ A8825 DEADLINE for Publish Final Level 1 DWMP 0 31-Dec-22* DEADLINE f nal Level 1 DWMP
‘ Procurement 0 01-Jan-19 A 31-Jan-19 A ¥ 31-Jan-19 A, Procurement
ose O 60 03-Ja 3 v Y 27-Mar-23, Clpse Out
Defects L|ab|I|ty Period bUNIESan 2 I e 27-Mar-23, Défects Liability Period
‘ A6090 Financial Close Out 60 03-Jan-23  27-Mar-23 = [inancial Close Out
== Remaining Level of Effort I Actual Work I Critical Remaining Work Page 1 of 1 Date Revision Checked Approved
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